22"° DAY OF TERM DECEMBER TERM TUESDAY, DECEMBER 22, 2015

BE IT REMEMBERED THAT, The Board of Commissioners of the County of St. Joseph
met in a regular session in the County City Building on December 22, 2014 at the hour of
10:00 a.m. (EST) at which time in the following members were present: Dave Thomas, and
Dr. Deborah Fleming D.M.D. were present.

PLEDGE OF ALLEGIANCE
The minutes of the last meeting were unanimously approved.

Michael J. Hamann, County Auditor, was present and recorded the minutes of the
meeting.

ADD ON
IN THE MATTER OF APPROVING
THE AGENDA FOR THE 2016 YEAR

This is the agenda for the 2016 Commissioners meetings. They are held on the 1% and 3"
Tuesday of each month.

Dr. Fleming moved to accept the above request as read and outlined.
Motion seconded by Mr. Thomas.
Motion adopted by a 2-0 vote.

OPENING AND READING OF BIDS ON: None
REPORTS AND REQUESTS FROM:
COMMISSIONERS

A)
IN THE MATTER OF APPROVING
THE ACCOUNTS PAYABLE DOCKETS

Dr. Fleming moved to accept the Accounts Payable Docket as read and outlined.
Motion seconded by Mr. Thomas.
Motion adopted by a 2-0 vote.

B)

IN THE MATTER OF APPROVING

THE CONSENT AGENDA

Permission was requested to approve the following consent agenda:

Settlement Requests
Department Description

Surplus Requests

Department Description

County Highway Obsolete and/or Broken: 1 Monitor, 1 Keyboard, 1 Tower
Travel Requests

Department Description Cost Estimate)
Sheriff Indianapolis, IN / January 5-7, 2016 $2221.00
Sheriff Las Vegas, NV / January 25-28, 2016 $4530.00
Sheriff Indianapolis, IN / February 9-11, 2016 $1821.00
Sheriff Indianapolis, IN / March 7-9, 2016 $607.00
Sheriff Indianapolis, IN / March 21, 2016 $874.00

Motion was made by Dr. Fleming to accept the consent Agenda.
Motion seconded by Mr. Thomas.
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Motion adopted by a 2-0 vote.

C)

IN THE MATTER OF APPROVING
A LEASE BETWEEN ST. JOSEPH
PROBATE COURT AND RITE OF
PASSAGE, INC. FOR EAST END
SPACE

This is an addendum to a contract to clarify dates that were to be determined.

Bob Masters, Attorney on behalf of the Probate Court.

Mr. Masters gives the dates as December 1' 2015 till December 1, 2020.

Peter Morgan, Executive Director.

Mr. Morgan says there are currently five young people from our system enrolled in the
program. This is an excellent treatment provider and Dr. Brunsma can tell you more of the
specifics. The focus is on assisting them to be productive and successful. It keeps them in the
community and closer to their families. Without this partnership these young people could be
perhaps as far as six hours away from their family and this contributes to a better chance at
success. The rent is $10000.00 per month. This is an advantage to the county. All matters
with both parties have been worked out and | believe we are set up for future success.

Mr. Thomas asks about the number of beds.

Mr. Morgan replies 32.

Dr. Brunsma discusses the facility. It is a private, secure facility and specializes in high risk
delinquents. We use an evidence based cognitive behavioral program. It involves individual,
family, and group treatment. We are hoping to partner with Ivy Tech for some Vocational
teaching.

Dr. Fleming moved to accept the above request as read and outlined.
Motion seconded by Mr. Thomas.
Motion adopted by a 2-0 vote.

D)

IN THE MATTER OF APPROVING
AN ORDER ESTABLISHING
PRECINCTS

This is standard maintenance in reference to annexations.

Dr. Fleming moved to accept the above request as read and outlined.
Motion seconded by Mr. Thomas.
Motion adopted by a 2-0 vote.

E)

IN THE MATTER OF APPROVING

AN ADDENDUM TO LEASE

AGREEMENT BETWEEN ST. JOSEPH
COUNTY AND CITY OF MISHAWAKA
FOR PUBLIC SAFETY COMMUNICATIONS
CONSORTIUM DISPATCH SPACE

This is to extend the term of the lease agreement and shall be on a month to month basis until
the Consolidated Dispatch Center can be completed.

Dr. Fleming moved to accept the above request as read and outlined.
Motion seconded by Mr. Thomas.
Motion adopted by a 2-0 vote.

F)

IN THE MATTER OF APPROVING
ST JOSEPH COUNTY ON SITE
HARDWARE, SOFTWARE, AND
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ADMINISTRATIVE SUPPORT
AGREEMENT WITH LOW
ASSOCIATES, SCHEDULES A
THROUGH F

This is a revised agenda regarding the continual upgrading and streamlining and cost saving
procedures regarding IT in St. Joe County. It will significantly reduce the amount of fees
paid to LOW and hire additional tech staff that will work directly for the county and generate
all kinds of savings.

lan Alford, IT Director, offices on the 2™ floor.

Mr. Alford goes over what Mr. Thomas has already stated.

Dr. Fleming moved to accept the above request as read and outlined.
Motion seconded by Mr. Thomas.
Motion adopted by a 2-0 vote.

G)

IN THE MATTER OF APPROVING
AN ESCROW AGREEMENT FOR
THE ST. JOSEPH ENERGY CENTER
PROJECT

This is an addendum regarding the previously approved contract. They put upfront money in
escrow for the sewer work to the power plant.

Bill Schalliol, Economic Development, offices on the 11" floor.

Mr. Schalliol says yes this is an escrow agreement for the sewer project in reference to the
design aspect of it. I would like your approval.

Dr. Fleming moved to accept the above request as read and outlined.
Motion seconded by Mr. Thomas.
Motion adopted by a 2-0 vote.

H)

IN THE MATTER OF APPROVING
AN APPOINTMENT TO THE
HOTEL/MOTEL TAX MANAGERS
BOARD

Mr. Thomas moved to table the above request.
Motion seconded by Dr. Fleming.
Motion adopted by a 2-0 vote.

1)

IN THE MATTER OF APPROVING
AN APPOINTMENT TO THE

NEW CARLISLE/OLIVE
TOWNSHIP LIBRARY BOARD

Dr. Fleming nominates Lori Szczypiorski.

Nomination seconded by Mr. Thomas.

See no further nominations.

Dr. Fleming makes a motion to appoint Lori Szczpiorski.
Motion adopted by a 2-0 vote.

J)

IN THE MATTER OF APPROVING
AN APPOINTMENT TO THE ST.
JOSEPH COUNTY PROPERTY TAX
ASSESSMENT BOARD OF APPEALS

Dr. Fleming nominates Steve Weldy.
Nomination seconded by Mr. Thomas.
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See no further nominations.
Dr. Fleming makes a motion to appoint Steve Weldy.
Motion adopted by a 2-0 vote.

K)

IN THE MATTER OF APPROVING
BILLS PASSED BY THE ST.
JOSEPH COUNTY COUNCIL

BILL NO. ORDINANCE NO.
87-15 70-15
91-15 71-15

*As amended

Dr. Fleming moved to accept the above request as read and outlined.
Motion seconded by Mr. Thomas.
Motion adopted by a 2-0 vote.

BOARD OF PUBLIC WORKS:
CONSENT AGENDA

A)

IN THE MATTER OF APPROVAL
OF A LOCAL PUBLIC AGENCY-
UTILITY REIMBURSEMENT
AGREEMENT

The county agrees to let the relocation work as part of the project; the City agrees to pay for
the cost of the work. The estimated reimbursement total is $133411.00. The city shall
provide payment to the county within 45 days of the project award.

Motion made by Dr. Fleming to accept the recommendation of the Department of Public
Works in reference to the above request as read and outlined.

Motion seconded by Mr. Thomas.

Motion adopted by a 2-0 vote.

B)

IN THE MATTER OF APPROVAL
OF ST JOSEPH COUNTY TRAFFIC
SIGNALS SERVICE AGREEMENT
RENEWAL 2016-2020

The service maintenance agreement includes inspection, routine maintenance, and non-
routine maintenance on the County’s traffic signals and flashers. The scope of work includes
testing the traffic signal control conflict monitors and cleaning and maintaining existing LED
signals and flashers. The agreement stipulates a five year term.

Motion made by Dr. Fleming to accept the recommendation of the Department of Public
Works in reference to the above request as read and outlined.

Motion seconded by Mr. Thomas.

Motion adopted by a 2-0 vote.

C)

IN THE MATTER OF APPROVAL
OF PROPOSALS FOR FEDERAL
AID PROJECT 2016 & 2018
BRIDGE INSPECTION &
INVENTROY PROGRAM
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It is requested to advertise on January 1% and 8", 2016 with a bid opening on February 2,
2016.

Motion made by Dr. Fleming to accept the recommendation of the Department of Public
Works in reference to the above request as read and outlined.

Motion seconded by Mr. Thomas.

Motion adopted by a 2-0 vote.

D)

IN THE MATTER OF APPROVAL
OF R&S 91501 D-1 MAINTENANCE
ASPHALT OVERLAY PROGRAM
CHANGE ORDER 2/FINAL CHANGE
ORDER

The final change order reflects the changes in the contract items. The project was completed
substantially per plan; less shoulder material was required in the field than orifinally planned.
The decrease amounts to $35558.40.

Motion made by Dr. Fleming to accept the recommendation of the Department of Public
Works in reference to the above request as read and outlined.

Motion seconded by Mr. Thomas.

Motion adopted by a 2-0 vote.

OLD BUSINESS: None

PUBLIC COMMENTS: None

There being no further business to come before the Board at this time, Mr. Thomas asked
for a motion to recess, Dr. Fleming so moved, seconded by Mr. Thomas. Meeting
recessed by a 2-0 vote.

ST. JOSEPH COUNTY COMMISSIONERS



