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BE IT REMEMBERED THAT, The Board of Commissioners of the County of St. Joseph 

met in a regular session in the County City Building on August 11, 2015 at the hour of 10:00 

a.m. (EST) at which time in the following members were present: Andrew Kostielney, Dave 

Thomas, and Dr. Deborah Fleming D.M.D. were present.  

 

PLEDGE OF ALLEGIANCE 

 

The minutes of the last meeting were unanimously approved. 

 

Michael J. Hamann, County Auditor, was present and recorded the minutes of the 

meeting. 

 

OPENING AND READING OF BIDS ON: None 

 

REPORTS AND REQUESTS FROM: 

 

COMMISSIONERS 

A)     

IN THE MATTER OF APPROVING  

THE ACCOUNTS PAYABLE DOCKETS 

 

Dr. Fleming moved to accept the Accounts Payable Docket as read and outlined. 

Motion seconded by Mr. Thomas. 

Motion adopted by a 3-0 vote.  

 

B) 

IN THE MATTER OF APPROVING 

A CONTRACT WITH WECARE FOR  

MANAGEMENT OF EMPLOYEE  

MEDICAL CLINIC 

 

Troy Scott, R&R Benefits, 1251 N. Eddie St. 

Mr. Kostielney says that Mr. Scott was given permission at a previous meeting to start 

negotiations with WeCare to see if they will meet our clinic needs and this is an update 

on that.  

Mr. Scott says they have been in negotiations with them and have the contracts, 

nondisclosures etc. We have forwarded them to Mr. Woods and Mr. Agostino for review. 

They have forwarded there concerns and I have sent this information on to WeCare and 

those concerns have been addressed. The documents are now in order and ready for the 

next step. 

Mr. Kostielney asks if this is his recommendation. 

Mr. Scott says yes it is.  

Counsel states that there was a negotiation process not every requested change was 

included in the agreement but enough so that we were comfortable proceeding.  

Mr. Thomas asks has there price gone down. 

Mr. Scott says no.  

Mr. Thomas asks if we will be able to keep the Doctor. 

Mr. Scott says an offer was made but she turned it down. 

Mr. Thomas asks about the building. 

Mr. Scott says Beacon would no longer be leasing that building. We are looking at other 

space about a half mile away.  

Mr. Thomas asks about reconstruction costs 

Mr. Scott says the landlord is going to give $10000.00 to help cover reconstruction cost. I 

do not know if that will cover all the costs. We have not had a chance to get an estimate 

on the costs for that.  

Mr. Kostielney wants to make some clarifications of things he has heard. There has been 

some concern as to changing the Doctor and current team that we have. I would like to 

remind our employees and other individuals that a few years ago when we moved from 

Care ATC to Paragon there were similar concerns. I believe then we asked our employees 

to trust our decision as there were being done to better the services provided and I would 

say the same thing to them now. Just because there will be a new care team in there we 
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will not sacrifice the quality of care. Another concern was moving away from a local 

provider. What we have typically seen is that local health care institutes typically don’t 

provide this service. Other local organizations have looked at a similar clinic for their 

employees and none of them use health care providers because at this point are unable to 

provide the model that is most affective. So we are just joining most of the folks here 

locally. Most important is data. There are some concerns of employees that the 

Commissioners, Council, or the County were trying to get patient specific information on 

our employees. I cannot stress enough that that is not the case. The only information that 

we are trying to get is the aggregate data, general information. As an example through 

our blood test if we know that 25% of our employees are pre-diabetic we can put policies 

in place to try and help them both to help maintain their health and our costs. On the 

other side if we can combine our clinic with our insurance provider so we can combine 

all the information we have. If we have 25% of our employees who need x-rays is there a 

way we can bring an x-ray machine in to our clinic so we can keep our costs down and 

better service. We do not want patient specific information that is why we moved the 

clinic off site to a non-county owned site because we didn’t want our employees to feel 

we were trying to get patient information.  

 

Motion was made by Dr. Fleming to accept the above contract as read and outlined. 

Motion seconded by Mr. Kostielney. 

Motion adopted by a 2-1 vote.  

 

 

OLD BUSINESS: None 

 

 

PUBLIC COMMENTS: None 

 

 

 

 

 

There being no further business to come before the Board at this time, Mr. Kostielney 

asked for a motion to recess, Dr. Fleming so moved, seconded by Mr. Thomas. Meeting 

recessed by a 3-0 vote.  
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